
Pacific Bluffs - Corp II 
Board of Directors Meeting 

March 28, 2018 
 
  

Members present:  Mike Cristofani, Breanne Mode, Robyn Halbridge. George Anderson, Rita 
McCandless  
 
Members absent: John Peters and Butch Williams  

  

The meeting was called to order at 6:35 by Mike Cristofani, who ran the meeting in John’s 
absence 
 
Homeowner Concerns 
Balboa & Genesee: replacing the bus stops. Mike sent NTS a letter re: this issue and they 
opened a case to get the stop moved. Board discussed the possibility of a petition to help it 
along 
 
Homeowners are really ready for the fence to get installed.  
  
 

Approval of Minutes of February 28, 2018 
Minutes were not available and will be approved at the next meeting. 
 
Treasurer’s Report:  Operating funds……….… $21,382 
                                    Reserve bank balance…. $449,379  
                                    Total Net Assets………… $473,663 
 
The YTD operating results are currently $7,000 favorable (below budget) but this is largely due 
to a billing issue with the cable company (they have been under billing) and it is expected to be 
caught up in subsequent months which will reduce our favorable operating results. 
 
There was substantial discussion surrounding the current Corp II bookkeepers and overall 
management of the financials.  
 
George set a motion re: access to our QB file, Rita 2nd. Mike will request of the bookkeepers 
that they provide us access to our file as we currently do not have ANY.  
 
George set a motion re: the bookkeepers needing to be better about processing of checks and 
overall financial requests, Mode 2nd. There have been significant delays in processing of 
financial activity and the Board has no visibility into what the bookkeepers are doing as they 
maintain full control over the QB file. We are wanting this to change.  
 
President’s Report:   
 

1. Continued discussion surrounding the water meter issue 
 

2. Annual meeting packets are going out.  
 

3. There has been continued concern over the value/activities provided by the security Company. 
The owner of the security Company will be at the annual meeting 
 



 
 

4. Rita is putting together a maintenance matrix – what types of repairs and maintenance is the 
HOA responsible for vs homeowners.  
 

5. There was substantial discussion surrounding late fees: what is the fee, when are monthly dues 
considered late, etc. It was confirmed that the late fee is 10% of the monthly rate, that dues are 
considered late if received after the 10th.  

 
George motioned that we send a reminder to all Corp II homeowners that dues are due by the 
10th and are considered late, and will be billed a late fee, if received after that date and that the 
HOA is going to be strictly enforcing this rule; Mode 2nd. 
 
Landscaping Report:   
We are going to continue looking at more fencing companies. George and Rita discussed going 
to Dixieline, so we will explore that avenue as well.  
 
 
These minutes are subject to change and Board approval at the next Board meeting.  
 
The next meeting will be on Wednesday, April 25, 2018 at 6:30pm in the Clubhouse.  
 
Respectfully submitted,  
Breanne Mode 
 

 


